
CITY OF CRESTVIEW
CRA

OFFICE OF THE CITY CLERK
P.O. DRAWER 1209, CRESTVIEW, FLORIDA 32536

Phone # (850) 1560 Fax # (850) 682­8077

January 13, 2020
5:00 PM

Council Chambers

CRA Regular Meeting

1.  Call to Order 
   

2.  Pledge of Allegiance 
   

3.  Open Policy Making and Legislative Session 
   

4.  Approve Agenda 
   

5.  Reports and Presentations 
   

   5.1.  Presentation of Facade Grant Reimbursement to Badcock  Furniture 
      

6.  Approval of Minutes 
   

   6.1.  Approval of Minutes from the October 28, 2019 CRA Board Meeting 
      

7.  Public Opportunity on Council propositions 
   

8.  Consent Agenda 
   

9.  Comments from the Board 
   

10.  Comments from the Attorney 
   

11.  CRA Director Report 
   

   11.1. Update on Gateway Sign Project 
      

   11.2. Discussion of Workshop Dates  
      

12.  Action Items 
   

   12.1. Approval of Grant Funding for Brannon  and Toney 
      

   12.2. Approval of Grant Funding for Unpholievable  
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13.  Comments from the Audience 
   

14.  City Manager / CRA Administrator Report 
   

15.  Adjournment 
   

Note:  Citizen Business is business that was submitted by a citizen or group of Citizens no later than the Wednesday 2 weeks prior to the meeting to the Clerk's office 
for approval. These items will be scheduled under item 6, Reports and Presentations.  Supporting documents must be submitted at this time to be on the regular agenda.    
All Action Item are for staff and elected officials only and must be submitted for approval no later than the Wednesday 10 days prior to the meeting.   Those not listed 
on the regular agenda who wish to address the council should fill out a yellow card.  The Card must be submitted to the City Clerk.  Speaking time should be three 
minutes or less, large groups may designate a spokesperson.  All remarks should be addressed to the Council as a whole and not to individual members.  All meeting 
procedures are outlined in the Meeting Rules and Procedures brochure available outside the Chambers. If any person decides to appeal any decision made by the City 
Council with respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may 
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. The City 
Council of the City of Crestview, Florida does not discriminate upon the basis of any individual’s disability status. Anyone requiring reasonable accommodation as 
provided for in the American With Disabilities Act to insure access to and participation in the meeting should contact the Office of the City Clerk at (850)682­1560 
prior to the meeting to make appropriate arrangements.
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CITY OF CRESTVIEW Item # 5.1.

Staff Report  

 

CRA MEETING DATE: January 13, 2020
TYPE OF AGENDA ITEM: Presentation  

TO: CRA Board
CC: City Manager, City Clerk, Staff and Attorney
FROM: Elizabeth Roy, City Clerk
DATE: 1/6/2020
SUBJECT: Presentation of Facade Grant Reimbursement to Badcock  Furniture

 

BACKGROUND:
On of the elements of the CRA plan is to provide Grants and Incentives Businesses in the CRA District 
  

DISCUSSION:
In order to receive these grants and incentives, applicants must submit quotes and plans, and must be approved 
by the CRA Board before beginning work.

Any work that requires permits and inspections must the completed before any Grant monies are released.

Badcock Furniture applied for and received Facade Grant funding approval.

The work has been completed and we are pleased to present them with  a check for $10.000. 
  

GOALS & OBJECTIVES
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows: 

To revitalize the district capitalizing on current resources and recognized opportunities. 

1. Maintain and Strengthen the Façade Grant Program. 

To provide infrastructure for current and future needs 

1. Develop and enforce building and site maintenance codes
2. Eliminate the informality in the enforcement of regulations

 Enhance Public and Private partnerships

 Enhance the Aesthetics of the District 

1. Develop design guidelines for Facades, signage, landscaping , access and parking
2. Eliminate informality of enforcement of regulations

  

FINANCIAL IMPACT
The Grant funding is a part of the 2020 CRA budget. 
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RECOMMENDED ACTION
No Action is necessary, presentation only. 
  

Attachments
None 
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CITY OF CRESTVIEW Item # 6.1.

Staff Report  

 

CRA MEETING DATE: January 13, 2020
TYPE OF AGENDA ITEM: Action Item  

TO: CRA Board
CC: City Manager, City Clerk, Staff and Attorney
FROM: Elizabeth Roy, City Clerk
DATE: 1/9/2020
SUBJECT: Approval of Minutes from the October 28, 2019 CRA Board Meeting

 

BACKGROUND:
Minutes are presented for approval at CRA and City Council meetings 
  

DISCUSSION:
Minutes are accomplished as soon as possible after each CRA Board Meeting

Board members are requested to send any corrections to the City Clerk prior to the approval meeting so 
changes may be made. 

Any amendments submitted will be presented at the meeting for approval.  
  

GOALS & OBJECTIVES
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows:

Communication and Citizen updates.  
  

FINANCIAL IMPACT
none 
  

RECOMMENDED ACTION
Staff respectively requests that the Board approve the minutes from the October 28, 2019 CRA Board 
Meeting.  
  

Attachments
1. 2019.10.28 CRA Special Meeting
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Crestview Redevelopment Agency Meeting
October 28, 2019

5:00 PM
Council Chambers

The Regular Meeting of the Crestview Redevelopment Agency was called to order at 5:00 P.M.  
Members present were: Chairman Nathan Boyles, Vice Chairman Dr. Margareth Pierre-Larosse, 
Shannon Hayes, Joe Blocker, Harry LeBoeuf, Andrew Rencich, Linda Parker.  Also present were 
the honorable, City Manager Tim Bolduc, CRA Director Elizabeth Roy, CRA Attorney Carol 
Leone department heads and members of the press. Commissioner Cynthia Brown was not in 
attendance at this Special Meeting. 

CRA Special Meeting

1. Call to Order 

This meeting was called to order by Chairman Boyles at 5:00 p.m.

2.  Pledge of Allegiance

The pledge was led by Chairman Boyles. 

3. Open Policy Making and Legislative Session

4. Approve Agenda

Chairman Boyles asked for any objections or changes to the current Agenda. 

There were no objections or changes to the agenda it was approved by unanimous consent. 

5. Reports and Presentations

6. Approval of Minutes

6.1 Approval of the minutes
6.1.1 September 9, 2019 CRA Meeting

Chairman Boyles asked for action for approval or changes to the minutes. 

A motion made by Commissioner Rencich to approve the minutes from the September 9, 2019. 
Seconded by Commissioner LeBoeuf and approved by unanimous consent. 
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2
CRA Minutes 10/28/2019

7. Public Opportunity on Board propositions 

8. Consent Agenda

9. Action Items

9.1 Discussion/Approval of changes to the Main Street Contract
Ms. Roy, CRA Director, informed the Board that during the budget process for the 2019-2020 
year, the CRA Board approved increasing the amount of partnership with the Main Street 
Association from $34,000.00 to $50,000.00. This is the only change to that contract. 

Brief discussion ensued. 

A motion made by Commissioner Hayes to approve the requested changes to the Main Street 
Contract. Seconded by Commissioner LeBoeuf with 6 yeas from: Chairman Boyles, Vice 
Chairman Dr. Margareth Pierre-Larosse, Mr. Hayes, Mr. Blocker, Mr. LeBoeuf, Mr. Rencich with 
1 nay from Ms. Linda Parker, motion carried. 

9.2 Discussion/Approval of changes to the Courthouse Suites Agreement
Ms. Roy, CRA Director, informed the Board that approved an extension of the contract due to 
contractor issue and possible changes to the original agreement. That included the CRA and Main 
Street having offices in that building. Now with the proposal for the Main Street Association to 
move into the Bush House and with the changes to the CRA Director position there is no need to 
occupy the agreed upon office space for three offices. The only use that would be needed is a 
conference room. 

Brief discussion ensued. 

Chairman Boyles asked for action from the Board. 

A motion made by Commissioner Blocker to approve the revised agreement with Courthouse 
Suites LLC and allow the Staff to execute the same. Seconded by Commissioner Hayes with 6 
yeas from: Chairman Boyles, Vice Chairman Dr. Margareth Pierre-Larosse, Mr. Hayes, Mr. 
Blocker, Mr. LeBoeuf, Mr. Rencich with 1 nay from Ms. Linda Parker, motion carried. 

9.3 Discussion/Approval of changes to the CRA Grant format 
Ms. Roy, CRA Director, informed the Board that the CRA currently has a Grant Review Board 
which places another level of approval between commercial investors wishing to take advantage 
of the Grants. Staff is currently working on revisions to the Grants. The CRA plan allows for 
changes to the Grants program without overall changes to the Plan. Staff wished to make a path to 
speed up the approval process for those who wish to apply for CRA grants. Staff will be bringing 
all Grant changes to the CRA Board at the regular CRA Board meeting in January.

Brief discussion ensued. 
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3
CRA Minutes 10/28/2019

A motion made by Commissioner Hayes to approve the request to stand down the Grant Review 
Board and allow Staff to review any grant requests for presentation to the Board. Seconded by 
Commissioner LeBeouf and approved by unanimous consent. 

10. Comments from Audience

11. Comments from the Board

12. Comments from the Attorney

13. CRA Director Report
Ms. Roy, CRA Director informed the Board that there will be a new way in which the Agenda 
will be done, and a training will be happen. The change will be in place for the meeting in 
January.

14. City Manager/CRA Administrator Report

15. Adjournment
Chairman Boyles adjourned the meeting at 5:19 p.m.

_____________________________ __________________________
Elizabeth M. Roy             Nathan Boyles
CRA Director Chairman

Minutes approve this        day of         , 2020.
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CITY OF CRESTVIEW Item # 11.1.

Staff Report  

 

CRA MEETING DATE: January 13, 2020
TYPE OF AGENDA ITEM: Presentation  

TO: CRA Board
CC: City Manager, City Clerk, Staff and Attorney
FROM: Elizabeth Roy, City Clerk
DATE: 1/6/2020
SUBJECT: Update on Gateway Sign Project

 

BACKGROUND:
The Gateway Sign Project has been an ongoing project within the CRA District 
  

DISCUSSION:
Final contract documents were completed in December.

The work will be done in three phases, beginning with the Planter sign. 

Work has begun on the Planter Sign at the south end of Main Street. 

  

GOALS & OBJECTIVES
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows: 

To revitalize the district capitalizing on current resources and recognized opportunities

 Market the District 

1. Build and develop an active marketing and branding program
2. Promote CRA district on website and all social media platforms
3. Clearly identify “Historic Downtown Crestview” and direct visitors and locals to the district
4. Develop “Gateways to Crestview”
5. Develop a cohesive “family” of wayfinding signs to the district

  
  

FINANCIAL IMPACT
The costs for the Gateway signs were approved in the 2019-2020 CRA Budget. 
  

RECOMMENDED ACTION
No Action is required.  This is an update for Board information only.  
  

Attachments
1. Planter sign 1
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2. Planter sign 2
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CITY OF CRESTVIEW Item # 11.2.

Staff Report  

 

CRA MEETING DATE: January 13, 2020
TYPE OF AGENDA ITEM: Action Item  

TO: CRA Board
CC: City Manager, City Clerk, Staff and Attorney
FROM: Elizabeth Roy, City Clerk
DATE: 1/7/2020
SUBJECT: Discussion of Workshop Dates 

 

BACKGROUND:
The City of Crestview CRA is working to increase intensity in the downtown area.  

The Downtown Parking District exempts development from addressing the parking needs in this area.  This 
exemption makes parking infrastructure and therefore should be addressed by the CRA Board.  
  

DISCUSSION:
Staff is requesting a workshop to discuss the current parking condition and plans to address parking as the city 
continues to grow.   
  

GOALS & OBJECTIVES
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows: 

To revitalize the district capitalizing on current resources and recognized opportunities 

1. Establish a revitalization task force to address economic and physical Revitalization

To provide infrastructure for current and future needs 

1. Develop a sidewalk restoration and maintenance program
2. Review a realign downtown streets for efficiency/eliminate dangerous intersections

 Enhance the Aesthetics of the District 

1. Develop design guidelines for Facades, signage, landscaping , access and parking
2. Eliminate informality of enforcement of regulations

  

FINANCIAL IMPACT
There is no Financial impact other than staff time at this point.  
  

RECOMMENDED ACTION
Staff respectively requests that the CRA Board schedule a workshop to discuss on street parking in the 
downtown area.  
  

Attachments
None 
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CITY OF CRESTVIEW Item # 12.1.

Staff Report  

 

CRA MEETING DATE: January 13, 2020
TYPE OF AGENDA ITEM: Action Item  

TO: CRA Board
CC: City Manager, City Clerk, Staff and Attorney
FROM: Elizabeth Roy, City Clerk
DATE: 1/8/2020
SUBJECT: Approval of Grant Funding for Brannon  and Toney

 

BACKGROUND:
The Crestview CRA provides Grant funding for several different types of construction and upgrades for 
businesses in the Downtown area.

Facade Grants, which are 50% Matching grants are one of those types.  
  

DISCUSSION:
The attorney firm of Brannon and Toney are requesting a Facade Grant for improvements to the front of their 
building at 502 N. Main Street.

Facade grant approval requires not less than three (3) quotes.  The quotes are provide herein.  

The applicant is requesting a %50 match of total cost of $14,825.00.  

The project qualifies for the program and funds are available therefore Staff is recommending approval.  
  

GOALS & OBJECTIVES
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows: 

To revitalize the district capitalizing on current resources and recognized opportunities 

1. Maintain and Strengthen the Façade Grant Program

To provide infrastructure for current and future needs 

1. Develop and enforce building and site maintenance codes
2. Eliminate the informality in the enforcement of regulations

 Enhance the Aesthetics of the District 

1. Develop design guidelines for Facades, signage, landscaping , access and parking
2. Develop area around new courthouse/add public amenities
3. Eliminate informality of enforcement of regulations
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Expand Activity in the District

1. Promote Arts in the downtown and entire CRA district

Economic Development in the District

1. Develop a commercial incentive program to encourage new development, economic activities and job 
creation

  

FINANCIAL IMPACT
There are sufficient funds in the CRA Budget for Grants to accommodate this Grant Request.  
  

RECOMMENDED ACTION
Staff respectively requests that the CRA Board approve the Facade Grant application from Brannon and Toney 
in the amount of  $7412.50 with authority to approve up to a 10% increase for a not to exceed amount of  
$8154.  
  

Attachments
1. toney facade
2. Brannon-rogers (002)
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~ESTIMATE~ 
ROGERS CONSTRUCTION 

601 n Ferdon Blvd 
Crestview, FL  32536 

(850) 682-0456  
Crestviewmini1@gmail.com 

 

 
 
January 9, 2020 
 
Curtis Brannon    
Phone:  682-0456 
cwblaw@lawyer-firm.net 
 
Re:  502 N. Main St.  Crestview  
 
Following is an estimate and scope of work to reface the front of your building as 
requested:     

 
1) Obtain necessary permits from the City of Crestview……..$1,000.00 
2) Set scaffolding at front of building to remove the old brick face…..$3,500.00 
3) Install new brick & mortar (up to $375.00 per thousand for the 30’ x 20’ area 

that was removed………..$5,125.00 
4) Install 2-3050 vinyl windows on the upstairs outer wall before new brick is 

installed………..$950.00 
5) Replace the door with new store-front full glass door & closure……$1,750.00 
6) Remove all scaffolding & debris upon completion or repair……..$2,500.00 
7) Price below includes all labor, and materials 

 
 

TOTAL COST………………………$14,825.00 
 
 

 
If more information is needed, please do not hesitate to call me.  We appreciate 
the opportunity to bid this job for you. 
 
WAIVER OF RESPONSIBILITY:  Rogers Construction will take all necessary 
precautions to ensure little to no damage but will not be responsible for any 
landscaping or underground utilities (electrical, gas, cable, telephone, irrigation, 
etc.) that are marked.    
             

Please sign and return the following Acceptance of Proposal 
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~ESTIMATE~ 
ROGERS CONSTRUCTION 

601 n Ferdon Blvd 
Crestview, FL  32536 

(850) 682-0456  
Crestviewmini1@gmail.com 

 

 
January 9, 2020 
 
Curtis Brannon    
Phone:  682-0456  
cwblaw@lawyer-firm.net 
 
Re:  502 N. Main St.  Crestview  
 
 
 

ACCEPTANCE of PROPOSAL 
 
 
 

     Bryan Rogers 
AUTHORIZED SIGNATURE:       

      Bryan Rogers 
 
             
 
 
ACCEPTANCE OF PROPOSAL: The price and scope of work listed is 
satisfactory and is hereby accepted.  You are authorized to do the work as 
specified.   
 
 
 
SIGNATURE:  _____________     
 
 
DATE OF ACCEPTANCE:     
NOTE:  We may withdraw this proposal if not accepted within 30 days. 
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CITY OF CRESTVIEW Item # 12.2.

Staff Report  

 

CRA MEETING DATE: January 13, 2020
TYPE OF AGENDA ITEM: Action Item  

TO: CRA Board
CC: City Manager, City Clerk, Staff and Attorney
FROM: Elizabeth Roy, City Clerk
DATE: 1/8/2020
SUBJECT: Approval of Grant Funding for Unpholievable 

 

BACKGROUND:
The Crestview CRA provides Grant funding for several different types of construction and upgrades for 
businesses in the Downtown area.

Facade Grants, Commercial incentive, and Building Code Compliance,  which are 50% Matching grants are 
some of those types.  
  

DISCUSSION:
A new Restaurant to be names Unpholievable is 3 Grants for improvements to their Building at 312 N Main 
Street. 

They are requesting a Commercial Investment Grant, a Building Code Compliance Grant and a Facade Grant. 

They received three (3) quotes (attached) for each request. 

They are requesting the match for the low Bids at a total of $28,457.

The CRA cost would be approximately  $14, 229.

  

GOALS & OBJECTIVES
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows: 

To revitalize the district capitalizing on current resources and recognized opportunities 

1. Maintain and Strengthen the Façade Grant Program

To provide infrastructure for current and future needs 

1. Develop and enforce building and site maintenance codes
2. Eliminate the informality in the enforcement of regulations

 Enhance the Aesthetics of the District 
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1. Develop design guidelines for Facades, signage, landscaping , access and parking
2. Develop area around new courthouse/add public amenities
3. Eliminate informality of enforcement of regulations

Expand Activity in the District

1. Promote Arts in the downtown and entire CRA district

Economic Development in the District

1. Develop a commercial incentive program to encourage new development, economic activities and job 
creation

  

FINANCIAL IMPACT
There are sufficient funds in the CRA Budget for Grants to accommodate this Grant Request.  
  

RECOMMENDED ACTION
Staff respectively requests that the CRA Board approve the Grant applications from Unpholievable in the 
amount of  $14,229 with authority to grant up to 10% increase if necessary, for a not to exceed budget of  
$15,651.35. 
  

Attachments
1. UnPhoLievable quotes 
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