
  
 

 

 

 

 

 

 

CRA/CC Joint Special Meeting 

August 10, 2026 

5:00 PM 

Council Chambers 

 

 

 

 

1. Call to Order 
    

 

2. Pledge of Allegiance 
    

 

3. Open Policy Making and Legislative Session 
    

 

4. Approve Agenda 
    

 

5. Presentations and Reports 
    

 

6. Consent Agenda 
    

 

  6.1. Approval of the Minutes from Aug. 25, 2025 and Sept. 29, 2025. 
      

 

7. Action Items 
    

 

  7.1. Draft Budget Presentation 
      

 

  7.2. Presentation of Audited Financial Statements by Purvis Gray 
      

 

8. CRA Director Report 
    

 

9. City Manager / CRA Administrator Report 
    

 

10. Comments from the Board 
    

 

11. Comments from the Audience 
    

 

12. Adjournment 
    

 

 
All meeting procedures are outlined in the Meeting Rules and Procedures brochure available outside the Chambers. Florida Statute 286.0105. Notices of meetings and 

hearings must advise that a record is required to appeal. Each board, commission, or agency of this state or of any political subdivision thereof shall include in the 

notice of any meeting or hearing, if notice of the meeting or hearing is required, of such board, commission, or agency, conspicuously on such notice, the advice that, if 

a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such meeting or hearing, he or she will need 

a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the 

testimony and evidence upon which the appeal is to be based. The requirements of this section do not apply to the notice provided in s. 200.065(3). In accordance with 

Section 286.26, F.S., persons with disabilities needing special accommodations, please contact Natasha S Peacock, City Clerk at cityclerk@cityofcrestview.org or 850-

628-1560 option 2 within 48 hours of the scheduled meeting.  
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CITY OF CRESTVIEW Item # 6.1. 

Staff Report 

  

 

CRA MEETING DATE: August 10, 2026 
 TYPE OF AGENDA ITEM: Action Item 

  

 
TO: CRA Board 
CC: City Manager, City Clerk, Staff and Attorney 
FROM: Natasha Peacock, City Clerk 
DATE: 08/06/2026 
SUBJECT: Approval of the Minutes from Aug. 25, 2025 and Sept. 29, 2025. 

 
  
BACKGROUND: 
  
    
DISCUSSION: 
  
    
GOALS & OBJECTIVES 
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows:  
  
 To revitalize the district capitalizing on current resources and recognized opportunities 

1. Establish a revitalization task force to address economic and physical Revitalization 
2. Maintain and Strengthen the Façade Grant Program 
3. Develop green space, open space parks, and public plaza programs and promote connectivity within the 

community  

To provide infrastructure for current and future needs 

1. Develop and enforce building and site maintenance codes 
2. Eliminate the informality in the enforcement of regulations 
3. Develop a sidewalk restoration and maintenance program 
4. Review a realign downtown streets for efficiency/eliminate dangerous intersections 

Market the District 

1. Build and develop an active marketing and branding program 
2. Promote CRA district on website and all social media platforms 
3. Clearly identify “Historic Downtown Crestview” and direct visitors and locals to the district 
4. Develop “Gateways to Crestview” 
5.  Develop a cohesive “family” of wayfinding signs to the district 

Enhance Public and Private partnerships 

1. Re-emphasize and incentivize the Crestview Main Street Program 
2. Refocus the Historic Preservation Board 
3. Enhance the SR 85 Bridge 

Enhance the Aesthetics of the District 
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1. Develop design guidelines for Facades, signage, landscaping , access and parking 
2. Develop area around new courthouse/add public amenities 
3. Eliminate informality of enforcement of regulations 

Expand Activity in the District 

1. Promote Arts in the downtown and entire CRA district 

Economic Development in the District 

1. Amend Comprehensive plan to mixed use for downtown district 
2. Develop a commercial incentive program to encourage new development, economic activities and job 

creation 

Connectivity 

1. Develop an access road from Industrial Drive to Twin Hills Park 
2. Develop a Bike path/pedestrian trail link to between downtown and Twin Hills Park 
3. Connect Industrial Drive to Twin Hills park with new entrance 

  
    
FINANCIAL IMPACT 
None  
    
RECOMMENDED ACTION 
Staff respectfully requests approve the minutes.  
    
Attachments 
1. CRA Minutes 09.29.2025 
2. CRA Minutes 08.25.2025 
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CITY OF CRESTVIEW Item # 7.1. 

Staff Report 

  

 

CRA MEETING DATE: August 10, 2026 
 TYPE OF AGENDA ITEM: Action Item 

  

 
TO: CRA Board 
CC: City Manager, City Clerk, Staff and Attorney 
FROM: Jessica Leavins, City Manager, Nicholas Schwendt, Strategic Initiatives Director 
DATE: 08/06/2026 
SUBJECT: Draft Budget Presentation 

 
  
BACKGROUND: 
Staff has completed the preparation of the FY27 Draft Budget for review and discussion. This presentation 
provides an overview of the proposed budget and redevelopment projects consistent with the Community 
Redevelopment Agency's Master Plan.  
    
DISCUSSION: 
This is a presentation of the Draft Community Redevelopment Agency budget for FY2027.  
    
GOALS & OBJECTIVES 
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows:  
  
 To revitalize the district capitalizing on current resources and recognized opportunities 

1. Establish a revitalization task force to address economic and physical Revitalization 
2. Maintain and Strengthen the Façade Grant Program 
3. Develop green space, open space parks, and public plaza programs and promote connectivity within the 

community  

To provide infrastructure for current and future needs 

1. Develop and enforce building and site maintenance codes 
2. Eliminate the informality in the enforcement of regulations 
3. Develop a sidewalk restoration and maintenance program 
4. Review a realign downtown streets for efficiency/eliminate dangerous intersections 

Market the District 

1. Build and develop an active marketing and branding program 
2. Promote CRA district on website and all social media platforms 
3. Clearly identify “Historic Downtown Crestview” and direct visitors and locals to the district 
4. Develop “Gateways to Crestview” 
5.  Develop a cohesive “family” of wayfinding signs to the district 

Enhance Public and Private partnerships 

1. Re-emphasize and incentivize the Crestview Main Street Program 
2. Refocus the Historic Preservation Board 
3. Enhance the SR 85 Bridge 
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Enhance the Aesthetics of the District 

1. Develop design guidelines for Facades, signage, landscaping , access and parking 
2. Develop area around new courthouse/add public amenities 
3. Eliminate informality of enforcement of regulations 

Expand Activity in the District 

1. Promote Arts in the downtown and entire CRA district 

Economic Development in the District 

1. Amend Comprehensive plan to mixed use for downtown district 
2. Develop a commercial incentive program to encourage new development, economic activities and job 

creation 

Connectivity 

1. Develop an access road from Industrial Drive to Twin Hills Park 
2. Develop a Bike path/pedestrian trail link to between downtown and Twin Hills Park 
3. Connect Industrial Drive to Twin Hills park with new entrance 

  
    
FINANCIAL IMPACT 
The information provided has no impact on the current fiscal year.  
    
RECOMMENDED ACTION 
Staff respectfully requests a motion to approve the FY2027 CRA budget, as presented.  
    
Attachments 
1. CRA Draft Budget 
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Crestview Redevelopment Area

Revenues by Revenue Source

Category
FY 2026 Adopted

Budget
Draft Budget 2027

FY 2026 Adopted Vs.

FY 27 Draft

Intergovernmental

O/S Rev From Local Units $ 140,769 $ 150,717 $ 9,948

City Portion Of Tiff $ 244,471 $ 261,501 $ 17,030

Transfers

Funds Brought Forward $ 301,366 $ 803,226 $ 501,860

Total Revenues $ 686,606 $ 1,215,444 $ 528,838

CRA Comprehensive Fund Summary

Category
FY 2026 Adopted

Budget

Draft Budget

2027

FY 2026 Adopted

Vs. FY 27 Draft

Revenues

Intergovernmental $ 385,240 $ 412,218 $ 26,978

Transfers $ 301,366 $ 803,226 $ 501,860

Total Revenues $ 686,606 $ 1,215,444 $ 528,838

Expenditures

Operating Expenses $ 23,400 $ 98,900 $ 40,000

Capital Outlay $ 400,000 $ 768,922 $ 368,922

Grants and Aids $ 245,000 $ 314,500 $ 105,000

Other Uses $ 18,206 $ 33,122 $ 14,916

Total Expenditures $ 686,606 $ 1,215,444 $ 528,838

Total Revenues Less Expenditures

Revenues by Revenue Source

FY2027 Draft Budget Presentation | Crestview

Crestview Redevelopment Area
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Expenditures by Object Summary

Category
FY 2026 Adopted

Budget
Draft Budget 2027

FY 2026 Adopted Vs.

FY 27 Draft

Operating Expenses

Auditing Fees $ 6,000 $ 6,000

Contractual Services $ 10,000 $ 35,500 $ -10,000

$ 35,500

Main Street $ 10,000 $ -10,000

Travel & Per Diem $ 3,000 $ 3,000

FRA Conference $ 3,000 $ 3,000

Insurance $ 2,600 $ 2,600

Insurance $ 2,600 $ 2,600

Operating Supplies $ 50,000 $ 50,000

Utilities - Street Lights on Main St. $ 50,000 $ 50,000

Dues & Subscriptions $ 1,800 $ 1,800

FRA $ 1,000 $ 1,000

Chamber $ 500 $ 500

DEO $ 300 $ 300

Capital Outlay $ 400,000 $ 768,922 $ 368,922

Dumpster Enclosures $ 90,000 $ 90,000

Dog Waste Stations $ 7,000 $ 7,000

Sidewalk Construction $ 1,922 $ 1,922

$ 320,000 $ 340,000 $ 20,000

Lights/Decor $ 50,000 $ 50,000

Twin Hills Storm Drain Repair $ 150,000 $

Grants and Aids

Awning Improvement Grant $ 245,000 $ 314,500 $ 105,000

Other Uses

Transfers $ 18,206 $ 33,122 $ 14,916

Total Expenditures $ 686,606 $ 1,215,444 $ 528,838

Expenditures by Object Summary

FY2027 Draft Budget Presentation | Crestview

Crestview Redevelopment Area

150,000

Multi-Use Path

Twin Hills Walk Track Resurface $ 50,000 $ 50,000

80

8 8

Community Service Aid
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CITY OF CRESTVIEW Item # 7.2. 

Staff Report 

  

 

CRA MEETING DATE: August 10, 2026 
 TYPE OF AGENDA ITEM: Action Item 

  

 
TO: CRA Board 
CC: City Manager, City Clerk, Staff and Attorney 
FROM: Gina Toussaint, Finance Director 
DATE: 08/06/2026 
SUBJECT: Presentation of Audited Financial Statements by Purvis Gray 

 
  
BACKGROUND: 
In accordance with Florida State Statutes, audited financial statements are required for each fiscal year.  
    
DISCUSSION: 
The City’s independent auditing firm, Purvis Gray, will present the results of the audited financial statements 
for the fiscal year ending September 30, 2025, for both the City of Crestview and the Crestview Community 
Redevelopment Agency.  
    
GOALS & OBJECTIVES 
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows:  
  
 To revitalize the district capitalizing on current resources and recognized opportunities 

1. Establish a revitalization task force to address economic and physical Revitalization 
2. Maintain and Strengthen the Façade Grant Program 
3. Develop green space, open space parks, and public plaza programs and promote connectivity within the 

community  

To provide infrastructure for current and future needs 

1. Develop and enforce building and site maintenance codes 
2. Eliminate the informality in the enforcement of regulations 
3. Develop a sidewalk restoration and maintenance program 
4. Review a realign downtown streets for efficiency/eliminate dangerous intersections 

Market the District 

1. Build and develop an active marketing and branding program 
2. Promote CRA district on website and all social media platforms 
3. Clearly identify “Historic Downtown Crestview” and direct visitors and locals to the district 
4. Develop “Gateways to Crestview” 
5.  Develop a cohesive “family” of wayfinding signs to the district 

Enhance Public and Private partnerships 

1. Re-emphasize and incentivize the Crestview Main Street Program 
2. Refocus the Historic Preservation Board 
3. Enhance the SR 85 Bridge 
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Enhance the Aesthetics of the District 

1. Develop design guidelines for Facades, signage, landscaping , access and parking 
2. Develop area around new courthouse/add public amenities 
3. Eliminate informality of enforcement of regulations 

Expand Activity in the District 

1. Promote Arts in the downtown and entire CRA district 

Economic Development in the District 

1. Amend Comprehensive plan to mixed use for downtown district 
2. Develop a commercial incentive program to encourage new development, economic activities and job 

creation 

Connectivity 

1. Develop an access road from Industrial Drive to Twin Hills Park 
2. Develop a Bike path/pedestrian trail link to between downtown and Twin Hills Park 
3. Connect Industrial Drive to Twin Hills park with new entrance 

  
    
FINANCIAL IMPACT 
There is no financial impact associated with this presentation.  
    
RECOMMENDED ACTION 
Staff respectfully recommends that the Board/Council accept the audited financial statements as presented.  
    
Attachments 
None  
 

Page 14 of 14


	1. Call to Order
	2. Pledge of Allegiance
	3. Open Policy Making and Legislative Session
	4. Approve Agenda
	5. Presentations and Reports
	6. Consent Agenda
	1. Approval of the Minutes from 08/25/25 & 09/29/25
	Staff Report
	CRA Minutes 09.29.2025
	CRA Minutes 08.25.2025


	7. Action Items
	1. Draft Budget Presentation
	Staff Report
	CRA Draft Budget

	2. Presentation of Audited Financial Statements 
	Staff Report


	8. CRA Director Report
	9. City Manager / CRA Administrator Report
	10. Comments from the Board
	11. Comments from the Audience
	12. Adjournment



