Community Redevelopment Agency Minute
June 10, 2024
5:30 p.m.
Council Chambers

Call to Order

The Regular Meeting of the Crestview CRA was called to order at 5:30 p.m. by Vice-Chair
Margareth Larose-Pierre. Board members present: Doug Capps, Andrew Rencich, Cynthia
Brown, Joe Blocker, and Linda Parker. Also present were City Manager Tim Bolduc, City
Clerk Maryanne Girard, CRA Director Elizabeth Roy, City Attorney Jonathan Holloway,
and staff members. Chair Nathan Boyles and Board member Ryan Bullard were excused.
Pledge of Allegiance

The Pledge of Allegiance was led by Board member Doug Capps.

Open Policy Making and Legislative Session

Approve Agenda
Vice-Chair Margareth Larose-Pierre called for action.

Motion by Board member Andrew Rencich and seconded by Board member Doug Capps
to approve the agenda, as presented.

Roll Call: Board members: Ayes: Joe Blocker, Margareth Larose-Pierre, Linda Parker,
Andrew Rencich, Cynthia Brown, Doug Capps. All ayes. Motion carried.

Action Items

5.1. Archway Sign Mural Approval
CRA Director Elizabeth Roy came forward and went over the history of the project.

She stated Christina made the requested changes, adding more metal and special
paint is involved in the design.

Vice-Chair Margareth Larose-Pierre called for action.

Motion by Board member Cynthia Brown and seconded by Board member Andrew
Rencich to approve the archway design, as presented.

Board member Andrew Rencich asked about using a vinyl wrap as you can get two
to three years out of the vinyl. CRA Director Elizabeth Roy replied that she was
concerned it would peel off.

Board member Cynthia Brown said the sign looked cleaner and better.

Board member D. Capps approved the design but wanted a look at the vinyl option.

City Manager T. Bolduc suggested that staff access each option for the best value and
requested the City Council approve the design and staff will take care of it.




Vice-Chair Margareth Larose-Pierre called for action.

Motion by Councilmember Cynthia Brown and seconded by Councilmember
Andrew Rencich to amend the motion to approve the design and permit staff to
research the best value, as amended.

Roll Call: Ayes: Joe Blocker, Margareth Larose-Pierre, Linda Parker, Andrew
Rencich, Cynthia Brown, Doug Capps. All ayes. Motion carried.

City Manager T. Bolduc said he spoke to Jennifer about the different areas for
signage and the Tourist Development Council will pay for it. He will have the design
for the next meeting,.

6. Comments from the Board
Vice-Chair Margareth Larose-Pierre called for comment from the Board.

City Manager T. Bolduc said the first section of the memorial pavers are being placed.

He went over the location of the 196 high school pavers stating they will be placed in front
of the theater. He explained the weather delays and stated the marketing campaign has
started. He added there were a lot of field changes that had to be made and change orders
were added because of the drainage issues.

City Manager T. Bolduc mentioned we received a request to make field changes at
Courthouse Terrace and Beach to change the roads into one-way options to better
accommodate traffic and add parking. We are proposing a one-way design at Beach
through to Wilson. At Courthouse Terrace it will be an exit only on to 85. He added the
design will be brought back to the Board.

We are moving along on Vineyard Village, as the site work is just about done.

In response to Vice-Chair Margareth Larose-Pierre, City Manager T. Bolduc responded
that the housing development is off of Wilson on Bowers. Also, he mentioned that the
CRA is paying for the ads on the radio, newspaper and Facebook.

7. Comments from the Audience
Vice-Chair Margareth Larose-Pierre called for comment from the public.

8. Adjournment
Vice-Chair Margareth Larose-Pierre adjourned the meeting at 5:49 p.m.

Minutes appr(ixz/ep this 9™ day of September 2024.
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