
 
COMMUNITY REDEVELOPMENT AGENCY AGENDA 

Special Meeting 
August 8, 2022 

5:30 p.m. 
Council Chambers 

 
The Public is invited to view our meetings on the City of Crestview Live stream at https://www.cityofcrestview.org or the City of Crestview Facebook Page.  

You may submit questions on any agenda item in advance (by 3:00 p.m. to cityclerk@cityofcrestview.org.  

1. Call to Order 
    

 

2. Pledge of Allegiance 
    

 

3. Open Policy Making and Legislative Session 
    

 

4. Approve Agenda 
    

 

5. Presentations and Reports 
    

 

   5.1. Grant Reimbursement - Enzor Management 
      

 

6. Consent Agenda 
    

 

7. Action Items 
    

 

   7.1. Change order for the Bush House Renovations 
      

 

   7.2. Budget Approval for CRA 2022-2023 
      

 

8. CRA Director Report 
    

 

9. City Manager / CRA Administrator Report 
    

 

10. Comments from the Board 
    

 

11. Comments from the Audience 
    

 

12. Adjournment 
    

 

Florida Statute 286.0105. Notices of meetings and hearings must advise that a record is required to appeal. Each board, commission, or agency of this state or of any 
political subdivision thereof shall include in the notice of any meeting or hearing, if notice of the meeting or hearing is required, of such board, commission, or agency, 
conspicuously on such notice, the advice that, if a person decides to appeal any decision made by the board, agency, or commission with respect to any matter 
considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. The requirements of this section do not apply to the 
notice provided in s. 200.065(3). In accordance with Section 286.26, F.S., persons with disabilities needing special accommodations, please contact Maryanne Schrader, 
City Clerk at cityclerk@cityofcrestview.org or 850-628-1560 option2 within 48 hours of the scheduled meeting.  
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CITY OF CRESTVIEW Item # 5.1. 

Staff Report 
  

 

CRA MEETING DATE: August 8, 2022 
TYPE OF AGENDA ITEM: Presentation   

 
TO: CRA Board 
CC: City Manager, City Clerk, Staff and Attorney 
FROM: Elizabeth Roy, CRA Director 
DATE: 8/2/2022 
SUBJECT: Grant Reimbursement - Enzor Management 

 
  
BACKGROUND: 
Information will be provided at the meeting.  
    
DISCUSSION: 
Presentation of the grant reimbursement information will be provided at the meeting,  
    
GOALS & OBJECTIVES 
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows:  
  
 To revitalize the district capitalizing on current resources and recognized opportunities 

1. Establish a revitalization task force to address economic and physical Revitalization 
2. Maintain and Strengthen the Façade Grant Program 
3. Develop green space, open space parks, and public plaza programs and promote connectivity within the 

community  

To provide infrastructure for current and future needs 

1. Develop and enforce building and site maintenance codes 
2. Eliminate the informality in the enforcement of regulations 
3. Develop a sidewalk restoration and maintenance program 
4. Review a realign downtown streets for efficiency/eliminate dangerous intersections 

Market the District 

1. Build and develop an active marketing and branding program 
2. Promote CRA district on website and all social media platforms 
3. Clearly identify “Historic Downtown Crestview” and direct visitors and locals to the district 
4. Develop “Gateways to Crestview” 
5.  Develop a cohesive “family” of wayfinding signs to the district 

Enhance Public and Private partnerships 

1. Re-emphasize and incentivize the Crestview Main Street Program 
2. Refocus the Historic Preservation Board 
3. Enhance the SR 85 Bridge 
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Enhance the Aesthetics of the District 

1. Develop design guidelines for Facades, signage, landscaping , access and parking 
2. Develop area around new courthouse/add public amenities 
3. Eliminate informality of enforcement of regulations 

Expand Activity in the District 

1. Promote Arts in the downtown and entire CRA district 

Economic Development in the District 

1. Amend Comprehensive plan to mixed use for downtown district 
2. Develop a commercial incentive program to encourage new development, economic activities and job 

creation 

Connectivity 

1. Develop an access road from Industrial Drive to Twin Hills Park 
2. Develop a Bike path/pedestrian trail link to between downtown and Twin Hills Park 
3. Connect Industrial Drive to Twin Hills park with new entrance 

    
FINANCIAL IMPACT  
    
RECOMMENDED ACTION 
Presentation of check  
    
Attachments 
None  
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CITY OF CRESTVIEW Item # 7.1. 

Staff Report 
  

 

CRA MEETING DATE: August 8, 2022 
TYPE OF AGENDA ITEM: Action Item   

 
TO: CRA Board 
CC: City Manager, City Clerk, Staff and Attorney 
FROM: Elizabeth Roy, CRA Director 
DATE: 8/3/2022 
SUBJECT: Change order for the Bush House Renovations 

 
  
BACKGROUND: 
The internal and exterior building renovations on the Bush House are now complete.   
Work is progressing on the landscaping and other exterior features.   
    
DISCUSSION: 
The original statement of work quote for the renovation was $329,890. 
During the construction, other areas were determined to have to be addressed to make the renovations compete 
and safe for future use. 
The costs for those required changes (which have been completed) are included in the attached change 
order.  The total cost for these changes was $43,700. 
The original budget for renovations in the 2022 Budget was $350,000. 
During the budget amendment process, the overall improvements to the CRA budget were increased by 
approximately $73,000 and $25,000 of that was added to the Bush House budget.   It was expected that costs 
for the renovation would increase, and also the costs of the landscaping, etc. 
The CRA would like to request the change order from Triple R construction for $43,700 be approved.  The 
other exterior costs would be covered by the funds in the downtown beautification line item of the 2022 budget. 
The contractor has also donated several antique items to the Bush House at no cost. 
 
    
GOALS & OBJECTIVES 
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows:  
  
 To revitalize the district capitalizing on current resources and recognized opportunities 

1. Establish a revitalization task force to address economic and physical Revitalization 
2. Maintain and Strengthen the Façade Grant Program 
3. Develop green space, open space parks, and public plaza programs and promote connectivity within the 

community  

To provide infrastructure for current and future needs 

1. Build and develop an active marketing and branding program 
2. Promote CRA district on website and all social media platforms 
3. Clearly identify “Historic Downtown Crestview” and direct visitors and locals to the district 
4. Develop “Gateways to Crestview” 
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5.  Develop a cohesive “family” of wayfinding signs to the district 

Enhance Public and Private partnerships 

1. Re-emphasize and incentivize the Crestview Main Street Program 
2. Refocus the Historic Preservation Board 
3. Enhance the SR 85 Bridge 

Enhance the Aesthetics of the District 

1. Develop design guidelines for Facades, signage, landscaping , access and parking 
2. Develop area around new courthouse/add public amenities 
3. Eliminate informality of enforcement of regulations 

Expand Activity in the District 

1. Promote Arts in the downtown and entire CRA district 

Economic Development in the District 

1. Amend Comprehensive plan to mixed use for downtown district 
2. Develop a commercial incentive program to encourage new development, economic activities and job 

creation 

Connectivity 

1. Develop an access road from Industrial Drive to Twin Hills Park 
2. Develop a Bike path/pedestrian trail link to between downtown and Twin Hills Park 
3. Connect Industrial Drive to Twin Hills park with new entrance 

    
FINANCIAL IMPACT 
The additional funds needed for the change order were added to the Bush House budget in the 6/27/2022 
amendment.  There are sufficient funds in the beautification budget to cover any additional exterior costs.   
    
RECOMMENDED ACTION 
Staff respectfully requests that the CRA Board approve Change Order #1 from Triple R Construction, Inc.   
    
Attachments 
1. Triple R Change Order 
2. Reno contract (1) 
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CITY OF CRESTVIEW Item # 7.2. 

Staff Report 
  

 

CRA MEETING DATE: August 8, 2022 
TYPE OF AGENDA ITEM: Resolution   

 
TO: CRA Board 
CC: City Manager, City Clerk, Staff and Attorney 
FROM: Elizabeth Roy, CRA Director 
DATE: 8/3/2022 
SUBJECT: Budget Approval for CRA 2022-2023 

 
  
BACKGROUND: 
The CRA Budget for the fiscal year 2023 is complete. 
The tentative budget includes revenues and expenditures in the amount of $809,760.  
    
DISCUSSION: 
The CRA budget is included in the City of Crestview Budget forms, but must be approved by the CRA Board 
prior to the public hearings for the City of Crestview Budget. 
The public hearings for the City of Crestview Budget will he held in September.  
The CRA budget was presented as shown at the July 20th Budget workshop;   
No changes were suggested to the budget at that time. 
The estimated revenue that will be received in 2022-2023 is $309,760. 

 $110,058 in Okaloosa County TIF Funds 
 $196,702 in City of Crestview TIF Funds 
 $3,000 in projected interest. 

 
The remaining $500,000 is expected to carry forward funds from the 2021-2022 budget year. 
The CRA staff will continue to seek grants throughout the year. 
Any changes to the budget will be presented as amendments during the year after October 1, 2022.  
    
GOALS & OBJECTIVES 
This item is consistent with the CRA Strategic Plan 2020 Gateway to Opportunities as follows:  
  
 To revitalize the district capitalizing on current resources and recognized opportunities 

1. Establish a revitalization task force to address economic and physical Revitalization 
2. Maintain and Strengthen the Façade Grant Program 
3. Develop green space, open space parks, and public plaza programs and promote connectivity within the 

community  

To provide infrastructure for current and future needs 

1. Develop and enforce building and site maintenance codes 
2. Eliminate the informality in the enforcement of regulations 
3. Develop a sidewalk restoration and maintenance program 
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4. Review a realign downtown streets for efficiency/eliminate dangerous intersections 

Market the District 

1. Build and develop an active marketing and branding program 
2. Promote CRA district on website and all social media platforms 
3. Clearly identify “Historic Downtown Crestview” and direct visitors and locals to the district 
4. Develop “Gateways to Crestview” 
5.  Develop a cohesive “family” of wayfinding signs to the district 

Enhance Public and Private partnerships 

1. Re-emphasize and incentivize the Crestview Main Street Program 
2. Refocus the Historic Preservation Board 
3. Enhance the SR 85 Bridge 

Enhance the Aesthetics of the District 

1. Develop design guidelines for Facades, signage, landscaping , access and parking 
2. Develop area around new courthouse/add public amenities 
3. Eliminate informality of enforcement of regulations 

Expand Activity in the District 

1. Promote Arts in the downtown and entire CRA district 

Economic Development in the District 

1. Amend Comprehensive plan to mixed use for downtown district 
2. Develop a commercial incentive program to encourage new development, economic activities and job 

creation 

Connectivity 

1. Develop an access road from Industrial Drive to Twin Hills Park 
2. Develop a Bike path/pedestrian trail link to between downtown and Twin Hills Park 
3. Connect Industrial Drive to Twin Hills park with new entrance 

    
FINANCIAL IMPACT 
The adoption of the budget is required by Florida Statutes, in conjunction with the adoption of the final budget 
for the City of Crestview.  The proposed budget for revenues and expenses is $809,760.00.  Line items in the 
budget will be finalized during the discussion of the attached Resolution and Budget.    
    
RECOMMENDED ACTION 
Staff respectfully requests adoption of CRA Resolution 2022-02.  
    
Attachments 
1. 2023 Crestview CRA Budget 
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  RESOLUTION:    
      

  

RESOLUTION CRA 2022-02 
  
A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY 
OF THE  CITY OF CRESTVIEW, FLORIDA, ADOPTING A BUDGET 
FOR THE FISCAL YEAR 2023, BEGINNING ON OCTOBER 1, 2022 
AND ENDING ON SEPTEMBER 30, 2023, AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 
 

  

       
WHEREAS, the Community Redevelopment Agency of the City of Crestview is required each year to adopt a 
 budget for the next fiscal year; and 
  
 WHEREAS, any amendments to the budget may be accomplished by the Community Redevelopment Agency 
 by a formal Resolution;   
  
 NOW THEREFORE, BE IT RESOLVED THE COMMUNITY REDEVELOPMENT AGENCY OF THE 
CITY OF CRESTVIEW, 
FLORIDA, THAT: 
 
Section 1:  The Crestview Community Redevelopment Agency hereby approves and adopts the budget for 
its Fiscal Year 2023, attached hereto. 
 
Section 2:  The Budget approved and adopted by this Resolution shall be effective October 1.2022. 
 
 
 
 
  
 PASSED AND ADOPTED IN REGULAR SESSION THIS 8th DAY OF AUGUST,2022. 
  
    Crestview Community Redevelopment Agency     
            
                                                                                                                                          Nathan Boyles, 
Chairman     
            
 Elizabeth Roy, CRA Director         
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CRESTVIEW COMMUNITY REDEVELOPMENT AGENCY

2022-2023  BUDGET
Adopted Budget

2022-2023 Beginning Balance (estimated) $ 500,000.00

Operational Revenue (estimated)

TIF Funds - County $ 110,058.00

TIF Funds - City $ 196,702.00

Interest $ 3,000.00

Miscellaneous Income   GRANT transfer $ -

Total Projected Revenue for 2020-2021 $ 809,760.00

Operating Expenses

CONTRACTUAL SERVICES

   Mainstreet 34-00 $ 50,000.00

Downtown water 44-00 $ 1,500.00

Auditing Fees 32-00 $ 6,000.00

   Legal Fees 31-01 $ 5,000.00

Personnel Expenses 34-00 $ 36,000.00

ADMINISTRATIVE EXPENSES

   Travel/Per Diem 40-00 $ 2,050.00

phone/equipment 41-00 $ 650.00
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Insurance $ 1,846.00

   Printing 47-00 $ 100.00

   Office Supplies 51-00 $ 750.00

   Operating Supplies 52-00 $ 1,800.00

uniform 52-01 $ 300.00

    Marketing 52-03 $ 14,627.00

Fireworks, new Years 52-03 $ 15,000.00

Newspaper ad 52-03 $ 500.00

   Dues and Subscriptions 54-00 $ 2,000.00

Equipment 64-00 $ 2,000.00

   Training 56-00 $ 1,000.00

Program Services

Downtown Improvements and upgrades 63-00 $ 302,000.00

   Bush House 63-00 $ 12,637.00

   Grants 82-00 $ 335,000.00

  Other Expenses/Transfers $ -

   Cost Allocation  $ 19,000.00

Total Projected Expenses for 2022-2023 $ 809,760.00
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